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About Planning Aid Wales 
Planning Aid Wales promotes and facilitates meaningful community engagement in the planning 
process in Wales.  

Meaningful community engagement can:  

• Give people a voice and build their skills, confidence, and capacity to influence decisions 
affecting their local area.  

• Improve the quality, appropriateness, and relevance of new development.  
• Increase pride in and sense of ownership of the built environment.  
• Foster collaboration between developers, planners, and communities, resulting in better 

schemes.  
• Improve the quality and relevance of planning policy by taking local knowledge into 

account.  
• Reduce conflict, speed up and reduce costs in the development management process.  

As the community engagement organisation in planning, our role is to build understanding of the 
planning system, support better engagement in local planning and encourage collaboration 
between communities, planning authorities and developers. By giving people, a voice in the 
planning system, we help create a more equal Wales with more cohesive communities. 

More information about our Strategy can be found in our current Business Plan 2024-2027: 
www.planningaidwales.org.uk/about-us/key-documents-and-policies/business-plans  

http://www.planningaidwales.org.uk/
http://www.planningaidwales.org.uk/about-us/key-documents-and-policies/business-plans


Our Services 

 

 

 

 

 

 

 

 
 

Our core-funded services include delivering planning training to a range of audiences, developing 
easy read planning guidance and a free planning advice Helpline.  

We also undertake projects and commissions on behalf of Welsh Government, Local Planning 
Authorities and Community and Town Councils. 

Training 
Planning Aid Wales can deliver informative and engaging training courses for elected members, 
community and town councils, community groups and organisations across Wales. Topics include 
‘An introduction to the planning system’, ‘Responding to planning applications & pre-application 
consultations’ and ‘An introduction to Place Plans’. 

During 2019, Planning Aid Wales began developing a new online training platform to deliver video 
training to a wider audience. The platform launched in spring 2020. 

Community Engagement Services 
As an independent third-party organisation, we have found time and again that communities are 
willing to engage with us, even where Local Planning Authorities have encountered barriers to 
engagement in the past.  

As part of our process, we encourage active collaboration between local planning authority staff 
and community groups, thereby building better relationships for future engagement. Our 
community engagement services include community engagement strategy development, 
consensus building training workshops, seldom- heard groups engagement and Place Plan 
support, including training and Place Plan development.  
Planning Aid Wales has developed several ‘easy read’ planning guidance documents on behalf of 
Welsh Government and Local Planning Authorities.  Examples include placeplans.org.uk and 
Planning for Gypsy and Traveller Caravan Sites (see planningaidwales.org.uk/gtguide)  

 



Value for Money 
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Planning Aid Wales offers exceptional value for money in delivering our activities and services. In 
2024/25 we delivered: 

 
 
Training & Network Events  

• 8 training courses to 102 delegates, representing 49 Community & Town Councils in Wales 

• 4 network events with 178 delegates attending overall. 

• Tenant Participatory Advisory Service National Conference 12th September 2025 -
sponsored by Planning Aid Wales 

• 1 bespoke training courses to Aberdyfi Community Council 9 attended.  

• 104 subscribers to the Online Training Portal  

 
Helpline:  

• Total Enquiries: 391 

• Helped by volunteers: 130 

• Level 2 cases: 56 

• Level 3 cases: 74 

• Community and Town Councils helped: 4 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

Projects 
• Newtown Town Council Crib Sheets 

• Conwy Place Plans Guidance / SPG 

• Welsh Government SDP Guidance 

• Cardiff Replacement LDP  

Community Engagement in relation to Replacement LDP – 6 events plus report. 
No. of attendees: 106 

• Caerphilly Replacement LDP  

Community Engagement in relation to 2nd Replacement LDP – 6 events plus report. 
No. of attendees: 128 

• Southeast Wales Spatial Development Plan Engagement Project 
No. of attendees: 32 
 
 

 
Online guidance – 11,150 users 

• Users to the Place Plans website: 2,181 
• Unique users to the Planning advice pages of PAW website: 15,410 
• 6 Newsletters to 1191 subscribers 

 

 

 

 

 



Some highlights from the past year 
 

Town Council Planning Decisions Made Easy 
 
Following extensive community engagement and the adoption of the Newtown Place 
Plan as Supplementary Planning Guidance in 2021, Newtown & Llanllwchaiarn Town 
Council (NLTC) have been successfully using the place plan policies to help inform 
planning decisions.   
 
To assist further, Planning Aid Wales were commissioned to produce a bespoke 
“Place Plan Crib Sheet” - a quick reference summary guide which is used for 
discussion during monthly town council planning meetings. The 5-page guide 
helps ensure all decisions align with the place plan and community aspirations 
are fully considered. 
 

 
(extract from the NLTC Place Plan Planning Applications Guide 2025) 

 

 

 

 



 

The Town Clerk at Newtown and Llanllwchaiarn Town Council, Ed Humphreys tells us: 
“The crib sheet is now issued for all our meetings which deal with planning application 
consultations and helps councillors focus on making responses based on 
policies.  Those policies are extracted directly from the Place Plan which was put 
together by the community for the community, so the crib sheet is an easy to use tool 
which condenses community driven policy into something which is manageable in a 
council meeting and helps maintain focus, ensure consistency, and gives weight to 
responses to the planning authority”. 
  
In addition to the Crib Sheet, Planning Aid Wales have provided online place plan 
training for NLTC councillors together with a monthly online planning advisory service 
to assist on general planning matters. 
Should your Community or Town Council be interested in a similar service please 
contact us here to discuss. 
 
You can view the Newtown Place plan here>> 

 

 

Place Planning Guides 

 
 

Planning Aid Wales was commissioned by Conwy County Borough Council to help four 
Town Councils explore the development of community / Place Plans in the area. The 
project involved extensive community and stakeholder engagement in each of the four 
towns and resulted in the production of four ‘Place Plan Kickstarter’ plans that the 
communities can use as a foundation for further community plan development in future. 
The project also involved the creation of 6 guidance booklets to help the communities 
take their next steps. 

For more information click here>> 

 

mailto:karen@planningaidwales.org.uk
https://planningaidwales.us8.list-manage.com/track/click?u=0668fdc717bd95b34c4409c86&id=496950fbce&e=7e9c31fa85
https://planningaidwales.us8.list-manage.com/track/click?u=0668fdc717bd95b34c4409c86&id=900289de20&e=7e9c31fa85


 

Engaging Communities in the Future of Caerphilly 
 
Background 
Planning Aid Wales was 
commissioned by Caerphilly County 
Borough Council to support public 
engagement on its Replacement 
Local Development Plan (LDP) 
Preferred Strategy. This key 
consultation stage aimed to shape 
long-term decisions on housing, 
employment, transport, and the 
environment. 

Recognising challenges in reaching diverse audiences and building trust in the planning 
process, the Council sought an independent organisation to lead inclusive, accessible 
engagement. Planning Aid Wales, with decades of experience in demystifying planning 
for communities, was well placed to deliver. 

 

What We Did 
We delivered six stakeholder events across the borough—both in-person and online—
between January and February 2025. These sessions were open to a wide cross-
section of groups, including residents, community councils, developers, and special 
interest organisations. 

Our role was to explain the LDP process, present the Preferred Strategy in plain 
language, and facilitate open discussions. Crucially, our independence encouraged 
candid participation. Feedback was captured and reported directly to the Council’s 
policy team. Key themes emerged: strong demand for affordable housing, concerns 
about infrastructure and transport capacity, scepticism around developer influence, and 
calls for more balanced development across the borough—especially in underserved 
northern areas. 

 

Where Was the Value? 
Planning Aid Wales brought trust, clarity, and reach to the process. Our neutral 
presence enabled open discussion, while our accessible approach helped people 
understand how to influence the plan. We reached audiences who may otherwise have 
been excluded and provided the Council with detailed, actionable insights rooted in 
lived experience. 

In short, we turned consultation into meaningful engagement—building understanding, 
gathering evidence, and strengthening the relationship between communities and 
planning. 



Volunteering & Governance 
 

 

 

 

 

 

 

 

 

 

 

Volunteers 
We rely on our network of around 20 volunteers. Volunteers help with a wide range of activities, 
including providing advice to members of the public, delivering training and developing accessible 
guidance. More information on volunteering is here: www.planningaidwales.org.uk/volunteer 

 

Management Board 
For more information about the Management Board, visit our webpage here: 
www.planningaidwales.org.uk/our-people/management-board/  

 

Financial information 
Planning Aid Wales is core funded by Welsh Government. We also generate additional income 
through commissioned project activities. Each year the Management Board reviews the financial 
position and sets an annual budget against its Medium-Term Financial Strategy.  

Through this process, the Board aims in general to balance the books or, where necessary, to 
seek to achieve a small surplus to build up the charity’s reserves for future investment and for 
mitigating against financial risk. Risk management and reserves policies are set out in the 
Director’s Report which accompanies the final Accounts 2024/25: 
www.planningaidwales.org.uk/about-us/key-documents-and-policies 

 

http://www.planningaidwales.org.uk/volunteer
http://www.planningaidwales.org.uk/our-people/management-board/
http://www.planningaidwales.org.uk/about-us/key-documents-and-policies
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